
Interview

Best Project

Why?

What went well?

What would you like to apply to other projects?

Did anything go wrong?

What?

How was that handled?

Worst Project

Why?

What went wrong?

How did you deal with that?

What lessons were learned?

Technology

Why did you pick {main language}?

Favorite language?

Why?

What flaws does it have?

Least favorite language?

Why?

What good things does it have?

What if you're forced to use it?

Programming Styles

Closures?

Functional?

Declarative?

Process

Describe how you work?

Waterfall?

Agile?

TDD?

Pairing?

Frameworks?

Application?

Testing?

3rd Party APIs

Deployment / Automation

Benefits / Downsides

Tools?

Continuous Integration

Continuous Deployment

Unix?

The Cloud?

Conflict Resolution

Peers

Managers

Subordinates

Legacy / Green Field

Legacy

Learning the ropes?

Conform to existing standards?

Try to change / improve?

Green Field

Dealing with the empty whiteboard

Collaboration on design / architecture

Favorite Blogs / Sites


